CARDIFF UNIVERSITY

Al GOVERNANCE
IN THE WORKPLACE

Moving from Experiments to Workflows with ‘The Matts’

Learn by doing, together.
A hands-on workshop to help your team think about Al governance in practice, not on paper.

A 'thought experiment’ you build for real. You build a multi-agent workflow in Microsoft Copilot Chat,
then decide where a person is involved, how to evaluate what the Al produces, and how to test it.

WHAT YOU WILL DO
FOUR QUESTIONS TO ASK OF ANY Al IN YOUR WORK

01 What could go wrong? Build three Al agents

H 2 .
02 Where do you place a human in the workflow? @ Decide where the
03 Who is accountable? human sits
. . Spot risks with
04 How will you provide assurance? .
youp the UK Al toolkit
DELIVERY OPTIONS
OPTION A OPTION B
3 hours 3 x 1 hour
One session Lunch and learn
The whole workshop in one sitting, from your One project runs across all three sessions, so
first agent to a written risk register. please attend all three.
Dr Matthew Mort Matthew Hayden
Senior Al & Data Scientist Data Scientist and Bioinformatician
Helps lead the Human Gene Mutation Specialises in Al data extraction from
Database and clinical Al research. ; medical literature. NHS background;
Co-developed Cardiff's Al in the co-developed Al in the Workplace.

Workplace training.

Together, leading the community approach to Al at Cardiff University.
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For further information, contact The Matts UNIVERSITY

thematts@cardiff.ac.uk


mailto:thematts@cardiff.ac.uk

